AFRICAN CENTRE OF EXCELLENCE FOR INNOVATIVE TEACHING AND LEARNING MATHEMATICS AND SCIENCE (ACEITLMS)

ANNUAL WORK PLAN FOR THE FISCAL YEAR 2021/2022

UNIVERSITY OF RWANDA
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To improve the quality of the Head of Teaching &
2 Z ; - ) ¢ ;
11 2 Goods and Services | Design/Review of programs ACEITLMS programs Provide high quality programs 4 PG programmes reviewed L0000 Leaming (HTL}
ACE ITLMS programs advert and Increase the public awarencss Website  updaies,  fucebook,  mwiner HTL. IT Officer &
12 a Goudi vl Services other communication related To promote the visibility of the about the Centre and its newspapci and modia: uted and nofworking 2000.00|  Communication and
activitics of the centre centre activities and developing ) :
imecting arranged marketing specialist
To increase the number of Capacity building of science
. 1 national and regional students | educators to deliver quality
1.6 2 Other Expenses r““n”“__ﬂ.r Atndenr lwMEd trained in MEd progr d of math and |20 new MEd students cnrolled
prog! science in the region,
Provide Tuition fees . accomodations
17 2 Ofther Expenses living expenses to MEd students and 69 MEd students getting the  lving] 135,132.00 Administrator &
Learning & other related expenses (Flight. local | e ciiinie ME students in allowance and tuition fees Accountant
Training transpoet and visa cost) leaming activitics For MEd students’ welfare
Excellence To facilitatc MEd students for | Capacity building of science
- weekend (at Kigali) and day (at |educators to deliver quality
I8 2 Goods and Services Ficilation i jorckiayicaming Rukara Campus) progr d of math ics and |25 MEd students will be trained at Kigali. 10,000.00 | HTL & Administrator
science in the region
To increase the number of Capacity bilding of science
national and regional persons | educators 1o deliver quality HoR. Administzaior.
19 2 Other Expenses | Enroll new students in PhD programs |trained at PhD level cducation of mathcmatics and | ¥ new PhD students enrolled - .>n8=5=_
scicnce in the region
Provide Tuition fees . accomodations
110 " Other Expenics and living expenses 1o PhD students 42 PhD  swdems  getting  the  living) 116,471.73 Administrator &

23 2 Capital ndit 40,000.00
e cquipment.science/maths labs, ICT activities 0
labs)
24 2 G il Seriboes .w”_v_xu._ PhD students 1o go to To support students attend Rescarch capacity building for |4 students supported to atiend mternational 100000 HoR & Administrator
international conferences {conference rescarchers conferences
To support stafl to publish Research capacity building for | 2 stafl supported to attend international HoR & Administrator
25 2 | e secyioe: [P scadeiic siloaiad, | | Lo e |rscikens coniftrenees 3,000.00
international conlcrences
conference
To support Rescarchers 1o Conducted rescarch will 1 Rescarch grant HoR & Administrator
26 2 | Goods and Services w..h”.__r Rescach gmmmATadenc | s o v address developmental 6.300.00
Challenges in the region
Providé financial suppon o To support staff and students | Research promotion 7 publications supported HoR & Adminmstrator
2.7 2 Goods and Services |rescarchers for paper publication in 1o publish rescarch outputs 3,000.00
tounals
Provide financial support 1o Smooth running of PhD and |41 PhD and 43 MEd Students supported
PLUD/MEd students for their MEd students research
28 2 Goods and Services Support PhD/ME students Rescacch ,xﬁqna._. Projects and 48,100.00 | HoR and HTL
Projects innovations
teaching mathematics and
SCICNCe
Provide  honorarium  for| Smooth running of PhD and  |Honorarium provided to 11 PhD & 44
supervision of masters and PhD| MEd students research MEd supervisors and to 66 External
F to supi of d 1o enhance quality|activitics, and retain competent | examiners of Theses
29 2| Goods and Services |PhD and MEd students and teaching and leaming as well as|and qualified supervisors 85,800.00 |HeR and HTL
external examiners of Theses rescarch works through research
supervisors’ motivation
Support other Provide facilitatics 10 Smooth running of rescarch | 2 rescarch/training related activities
21 2 Goods and Services |rescarch/iraining/symposia related |iafisvadents for actititics for the Contec supposted

activilies

rescarch/training related




31

Process the Intemational
Goods and Services |accreditation of ACEITLMS

To ensure the quality of
progrms offered at intemational

Provide high quality programs

Al least two progams arc in intcrmational
accreditation process

51,823.00

Dircctor. Deputy Dircctor,

HoR and HTL
To ensure that day to day Smooth implementation of the |12 meetings conducted
32 3 Goods and Services |Organize working meetings activitics of the centre are centre planncd activities 700.00 | Administrator
Quality Ensure the quality of Ensure that exams mict 5 exams moderated, proposals reviewed
34 Goods and Services | Faciliation of exam moderation assessment of program learning | recognized standards and 1,500.00 | HoR. HTL
suidelings
TR i To give facilitation for Support the center 1o follow |4 audits conducted (2 external of OAG and
35 3 | Guods and Services |Frcltiation of Extermal mdinteenal |\ y oo it oxercise, | motioral and WB guidelines | RPPA and 2 iniemal) 100, | Accountant &
audit of finance and procurement Procurement officer
Attraction of Facilitation of knowledge 1 event conducted
N transfer
SCHSnIE I & 4.2 ] Goods and Services |Conduct outreach programs and _"on.hu,_«n no_”.___ﬂ_ﬁa o ] 1,500.00 (HoR
students from the scminars at national and regional networking w community
n level
National & To facilitate skills and Promotion of sharing of skills. |2 Stafl and 10 students facilitated for
: Knowl shariny knowledge and resources xchany
Regional and Support academic stafl and PhD ke A .m ﬂ“nanq institutions s
international p students exchange proggramme, e
Achdeaite / 52 b Goods and Services | Students visits for join rescarch and 33,000,00 | HoR. Administrator
Industry other rescarch visits
ariners
To Pay the montly salary for | For them to support in smooth
: X § ;
6l 3 G and Services | Salarics for administrative stall the stafl’ .ni_n...ﬂ-u.d_u..n..:_nun_:nw ;J»o:n___:ﬂ_.ﬂ.-ﬁ:.o_..-ﬁﬁn__ﬂﬂ 8.065.05
planned activitics per its structure is paid
Cooils'a : Provide stationnarics and Smooth running activitics ol
62 23&4 eq.-h...“_ ”H&nn.- Purchase stationery or consumables | other office related material cenler's activilies 100% of stationery or consumables need by 2.500.00 | Administrator
= o > of Centre's offices needed to run thhe the Centre are purchased i
expenditure, PR
i . 0 provide air iime an nternet | For casy communication within .
. |Provide communication to i i ¢ 100% of center stall receive the
64 2,3 &4 | Goods and Services administentlye stafy 0 stafl’ [the ,oo:.n_ and other ication fees as per npp fahiing 892531
65 2.3&4 | Gootsand Services | Bank charges Pay monthly bank charges o mau.:n .__s. Centre's account is | 100% of bank charges charged to the center 2,000.00 | Accountant
_Jthebank functionin are paid
Ensure the NSC is Review of performance and
| o i
governance 6.6 2,3&4 and Services | Hold steering mectings including approvals of Annual 150.00 | Director. M&E Officer
Work Programmes and
Progress reporis
Update the Cemre's website and To ensure the P v ol luding approvals of Annual
" Publish on Centre's web the budgets, 1al Work Programmes and
6.7 q 3 5 - |IT off
3 Goodgand Berviced: {0 3 otk plan. audit reports, progress reporis 4 Centres reports and plans accessible on e
financial reports etc Centre's website as stated by PAD
. Facilitation of Local Missions for stafistakcholders facilitated 1o attend  the| -
i 3,3&4 | Goodsand Services |\ ~prrr s gatfand Stokeholders meetings/activities 2000 | Adaiiaiealor
Facilitation of travels 2_9‘=>n.m_._._..Zm leaders 1o nﬁ“::vﬂsg u.nEn_H& to -
L (Local/Imemational) for o ictiog orkshhop > people facilitated to attend the meeting] Admimistrator &
2 %3&4 | Goods and Serviees |1, p o) AUWorld Bank tmik et organized by IUCEA/AAU/WE H000.00 | countant
worksl and other stakeholders
i : | sukcholden
Ensure the Advisory Board is | Advice on performance and
| functionning implementation support for the
6.10 2 | Goods and Services |Hold Advisory Board Meeting Project at regional level, advice 500,00 | Director
on programmes and regional
intcgration. 1 Meeting held within a year
il 384 | Goods and Services |10 beverage o adminisrtive 500,00 | Administrator
100,000USD shall be gencrated. The $0.00]
Income gencration from |investment cost is already planned in the
administrative and tuition fees (from componet of Leaming and Training HTL. Centre
7.1 2 self funded students. short courses Excellence under budget line 1.8: Administrator and the
and students sponsared by other Faciltation of teaching and leaming Account
Agencics)




Sustainable
financing

from at least 2

Attract externally and

For the financial sustainab;

000USD is planned to be generated in at

. least two research grants to be red
12 z Goods and Services grant proposal writing generated resources | of the center afier the WB ¢ s 5,000.00 | HoR
1USD are targeted) financi
50.000USD is expected 1o be generated $0.00|
. 4 from implementation of the Virtual Science
_=S”_n generation from the Rwanda Lab activities of the (ROBEHCD), during
73 3 Quality Basic Education for Human 2021-2022. No further investment, as the HoR.
nﬂu_mummm_ clopment Project moncy to be generated will be the one to use
(RQ D) to implement those activities
A tender for study. design and supervision
< . has been awarded to the Consultant i :
. Study. D d Vi r female and : Ly A
74 1 | Gitsand services |5 Desien aud dspervision of the:| To attracl and rétin fEmale an December 2020, Afler submission of the 26,480.g0 | Deputy Director
Resource Centre regional students- by increasing Procurement officer
g =+ final report. a tender for construction will be
their satisfaction by providing a AR
initiated
more improved conduciv
to stay while at the -
i For the future fi it 3
Campus for their studics, to o iimncial snd Afier validation of the Final repont of the
5 academic sustainability of the =
increase the number of rooms to| cemter aficr tHe WB Gnsncing study and design. a Tender for Construction
accommodate and . E [ of the Resource Centre shall initiated. The
. accommodate some academic building is proposed to cost 450.000USD.
Construct f ACEITLM: ity Di
75 2 Capital expenditure | - "0 S stafT and PG students during and will be a G level building with Five (5) 215,000,00 | DePuY Director.
Resource Centre i Procurement officer
exchange programme for future exccutive bedrooms; Five (5) offices, One
sustamability of the Centre (1) conference room. One (1) discussion
% room. Ten shared bedrooms cte, sanitary and
store rooms
To guide the manajgement of the Adraft .M_B_nw_.n Plan (with ﬁ:v:."_m: on
academic sustainability and finacial 3
Hiring a Consultant to develop the Kuadycs s oF the woadimay o For Future sustainability of the i Deputy Director.
7.6 2 Goods and Services align the Centre's functional ’ 15,000.00 | Procurement officer.

Strategic Plan of the Centre

Set up the fa i :u.o_.oo__mn_ 1
and analyse M&E data by

aclivities 1o achieve set goals
for future sustainability

collection for periodic reports

Centre afier the WB financing

Ensure that center'a les are
monitored and achievements of |

be used by the Censultant to prepare final
Strategic Plan . A tender for this acti I
mder process.

Tive seril M&E reports prepared and
submitted on time

M&E Officer

Monitoring and 2l 3 developping online system of data preparation the center are tracked I nod ME olloets
Riioe Goods aind Services (sollection | 00.00
Ev PEPARESREVICER Prepare periodic reports on the !
system 42 384 s, schedule. finance and M&E officer
% procurcment status of project
— — s — - —
Total Budget 979,056.87

Notes: 1. For Construclion of the ACEITLMS Resource Centre, total money allocated is 450,000USD. Phase One is budgeted during 2021/2022, while the 2nd phase shall be budgeted in the following financial year

2. For Design and supervision of the Resource Centre Phase One related to Design was budgeted for financial year 2020/2021

3: DLIs Explanation:

Assoc. Prof. Lakhan Lal YADAV
Director, ACEITLMS, UR-CE

DLI#2:
DLI#3: Timely,
DLI#4

Excellence in education and research capacity and development impact
transparent and institutionally reviewed Financial Management
Timely and audited Procurement
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