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AFRICAN CENTRE OF EXCELLENCE FOR INNOVATIVE TEACHING AND LEARNING MATHEMATICS AND SCIENCE (ACEITLMS)
ANNUAL WORK PLAN FOR THE FISCAL YEAR 2020/2021
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componenT | Activit ACTIVITIES OBJECTIVE JUSTIFICATION ourryr | SSTIMATED | oy cumon | REVISED | VARIANCE [EXPLANATION | prsroNSIBLE AHHEHEHE
¥ No BUDGET (S) ) BUDGET (5) 5| HE m - HH m M. z g
AP S S B A E
‘Workshop for
To improve the quality of programme design
11 |DesignReview of programs the ACEITLMS | Provide high quality programs| " PIOBammes 3,000.00 1,000.00 2,000,00 |and dovclopment | 11604 Of Teaching &
reviewed Learning (HTL)
programs shall be arranged
onlinelon Campus _
ACE ITLMS programs advert and other 5 Website updales, The Centre had
ication related activities of the - i _ﬁ.”_n_ “” Mﬂﬁ.“u.q._uﬁ faccbook,  twitter, already acquired HTL, IT Officer &
12 |cemre P of the cestre activitics and developi newspapers and media 5,000.00 1,000.00 4,000.00 ional ials| C jon and
5 "B lused and networking| and they are still in | marketing specialist
meeti use
To provide high quality : " . "
= learning facilities 1o Create conducive leaming mﬂm S__.B.Ren i Only i fintion, HITE, Houri o
1.3 | Procure books for Library 3 which are in delivery 10,000.00 200.00 9,800.00 | from Kigali is Research (HoR),
ACEITLMS students and environment,
staff process are cleared budgeted Procurement officer
To increase the number
2 national and regional | Capacity building of teachers
14 .wﬁ.._—_uua CORIAEL sty conremand teachers trained | for efficient service delivery in HTL
e inteaching mathematics the region.
and Science
The Training
Support lab ocksliop ”.u_une__ee
Organize and conduct training of Science tecnicians/lecturers to Capacity building of lab |15 professionals, *
15 | nd ICT Laboratory technicians/lecturers | handle Scienccand ICT | technicians/lccturers | trmined e 47 17508 133800 jwing _Eou__ﬂ% HIL
laboratories I
therefore no missions
fees were paid
To increase the number | Capacity building of scicnce
, of national and regional  |educators to deliver quality 30 new MEd students HTL, Administrator, |
15 | Beoll new-stadess in ME: progriss students trained in MEd  |education of mathematics and |enrolled Accountant
Learning & science in the n
Training Tuition fees and
’ s i i living allowances for
TR w,s;.“.”nnﬂ.ﬁ”ﬂ.muwﬂsﬂz _.”_”..m_ 50 stridiass geving (b MEd cobort 3 willbe (i cirator &
[ et T living allowance and 290,450.00 9002351 248496.21 41,953.79 | for One Semester. |00
expenses (Flight, local transportand visa . g, ciigare MEd tuition fees Covid-19 caused gk
cost} students in learning
activitics For MEd students” welfare
To facilitatc MEd Capacity building of science
students for weekend (at | educators to deliver quality
Kigali) and day (at education of mathematics and 25 MEd students will
1.8  |Facilitation for teaching/learning activitics  |Rukara Campus) science in the region. e e e 16,000.00 1,475.57 4,000.00 12,000.00
trained at Kigali.
programs
for lecturers to teach
at Remera is reduced
To increase the number | Capacity building of science
. 3 of national and regional | educators to deliver quality & new PhD students HoR, Administrator,
1.9  |Enroll new students in PhD programs persons  trained a1 PhD s s o - Abcsaking
level science in the region.
Tuition fees and
Provide Tuition focs , accomodations and e
living expenses to PhD students and other 42 students getting the| Administrator &
L1o . a! 230,850.00 £7,009.13 214,966.36 15,883.65 | for One Semester,
.n..n_E expenses (Flight, local transport and To facilitate PhD schoolarship Covid-19 caused Accountant
visa cost) ) ;
[students in learning delay in
activities For PhD students’ welfare cement of the
“Training academic stafl on postgraduate To build capacity for For high quality supervision The Training shall HoR &
111 |supervision and providing other expenses Faculty in supervision 15 stafl trained 3,500.00 250.00 3,250.00 | be arranged on 7 u.:h.i.!&
related 1o supervision Campus/online




Support Academic staff 1o go to international | To build capacity for Capacity building of 4 stafl supported
L1z and regional short courses Academic/Administrative | Academic/Administrative stafl| ¢ 4 v Director,
T stall 1o deliver quality education of Administrator
mathematics and science
Subscription to scientific ¢-books, c-j 1s, | To provide high quality | Create conducive learning
2y |mewspapers, Official gazeltes, journals, learning facilitics to and reseach environment. 10,000.00 100080 1000800 & Pl e ] b s
ines and online i dents and stafl S ! 000, b
Create forum for Dissemination of research - Considering the
reseachers to share outputs current situation of HoR &
Organisation of a C: i - research outputs Covid-19 pandemic, i
32 | Conference/Seminars A00.00 . 8.000.00 | s conference shall MM:MM__..EEEJ snd
be planned Q1 of next | Marketing Specialist
finangial vear
Purchase of Lab material and consumables | To provide a favourable | For effective implementation | 100% of the lab Onlya contract of | Deputy Director,
2.3 |(Research equipment science/maths labs, learning and research of research and learning equipped 200,000.00 7,028.13 115,000.00 85,000.00 | Lot 3 (Biology) is HTL, Procurement
ICT labs) platform activities idered Officer
To support students Rescarch capacity building for| 4 studenls supported to Due to Covid-19, HoR & Administrator
Support PhD students 1o go to i ional |attend h attend international students shall be
4 | onferences conferences £.000.80 13004 130000 S50 supported mainly for
virtual attendance 8
Research To support stafl to Research capacity building for|2 staff supported to Due lo Covid-19, HoR & Administrator
Excell 25 Support academic stafl to attend publish rescarch output | researchers attend international 6,000,00 . 1,500.00 £,500.00 Stafl shall be .
2 i i and attend conference | conferences. v g " | supported mainly for
virtual attendance
Tosuppon Rescarchers | Conducted research will 1 Research grant HoR & Administrator
2.6 |Provide Rescarch grant to Academic staff 1o conduct joint address developmental 6,000.00 - 4,500.00 1,500.00
rescarches
’ : To support staff and Research p i 5 icati HoR & Administrato
gy [Friie Dumpal Sppc s rescarchers for (1 jerts to publish supported 2,500.00 3,000.00 | - 500.00
paper publication in jounal résearch ougus
Provide financial support| Smooth running of PhD and |46 PhD and $4MEd &
1o PhD/MEd students for |MEd students research Students supported and wx
Support PhD/MEd students Rescarch their Research Projects  [activities honorarium to collection, some ot
28 Projects and honorarium 1o supervisors supervisors provided it aecpia PN 126,150.00 P00 students shall not be HAR s HIly et
able to use all their §
rescarch
T ; ma,._n_n.u.H_F—E:R o mES:._ running of research |3 Eu.u.-n—_..__u."—“E:m Mostof h
29 Support 2.__n.q..rf.:..= 1 : .En activities for the Centre related activities £,000.00 520,68 900,00 3,100.00 |activities shall be HoR, HTL
related activities rescarcl/training related supported B
e done virtually
activitics
; T To ensure the quality of Al least two progams Only 30% for Ist | Director, Deputy
31 w%nﬁm_amnﬂﬁwm_ accreditationof o g offered at Provide high quality programs| are in international 45,000,00 18,000.00 27,000.00 |installment is Director, HoR and
L e international level accreditation process budeted HTL
To ensure that day to day| Smooth impl ion of the| 12 i Dueto Covid-19,
32 |Organize working mectings %Hnﬂ”.whﬂw_a s centee pibcd Sciviflck 1,000.00 75.47 200,00 800.00 ﬂmﬁﬂ.ﬁ“ﬂ_:ﬁ Administrator
Quality assurance| 55 |6 oisation of an Internal evaluation ﬂ_ﬂaa n_s”_ns.._._n..w M.__ng_a the ﬁ:.nﬂ.n.“._wmﬁ E_“_h_nuﬂ._ﬂss__s__o__ M&E Officer
ilitionor e Tl Ensure the quality of Ensure that exams met 5 exams moderated,
34 Hny =5 of program ized ds and prop reviewed 4,200.00 4,200.00 - HoR, HTL
proposals learning outcomes idelines
Gt J s To give facilitation for | Support the center fo follow |4 audits conducted (2
35 Mwmﬁ___%”m mﬁnaﬂ_ﬁe_ﬂ imernal audit | 5 cting audit national and WB guidelines |external of OAG and 1,000.00 642.57 650.00 350.00 u“nasﬁsuhﬂass i
Py exercise. RPPA and 2 internal)
3 To develop collaborative 2 regional network
Attraction of 4.1 |Establishment of regional network research framework Fostering networking established = - 0 Director
ic stafl & within the region
students from the Facilitation of Fostering collaboration and | 4 events conducted e e
region 4.2 |Conduct outreach programs and seminars at |knowledge transfer networking with the 3,000.00 £ 3000 bei i HoR
national and regional level community ng arranged online
R Ensure . . & MoUs signed Lo be i
National & 5.1 |Support the implementation of signed MoUs ..a_u"nq._nw._mos of MoUs | Fostering coljaboratinn sed implemeted - - Direztor, Depay
Regional and R R vasibens networking Director

o




.-.”n-dn-..wn-.— Support academic stafl and PD i ..? qn.n.r_u_nran.__m and | Promotion “._.."..h._n::wan skills, | 2 Stafl and students Due _” M,“n._n._o,
/ 52 proggramme, Students visits for i e 42,500.00 5,700.00 36.800.00 |1 _EnE "ESS | HoR. Ad
Industry partners joint rescarch and other rescarch visits iz i
the next vear
g s e T i ‘AMwwm‘_wﬂn__ﬁ._E.‘E_‘uG ,_"nq...__an..._nevvorimzsg.m..: o | The recrutmentof |
for the staff implementation of the centre's Financial Specialist
. planned activities 100% of salaries for and Internal Audit
6.1  |Salarics for administrative stafl staff of the Centre as 105,835.00 43,898.56 89,398.00 16,437.00 |Specialist is hold on. |A
jper its structure is paid The centre will use
the existing staff at
SPIU.
Provide stationnaries Smooth running activities of | 100% of stationery or
Purchase stationery or consumables of and other office related | center's activiti need by The Centre has some
52 | Centre's offices material needed to run the  Ceme  are 10,8000 136l i TSU0.00 | ek of stationcrics
thhe center'activites purchased
T —— A _. To provide facilitics for | Provide good learning and % of Centre's offices| The center will use
6.3 e Cétirs e s o learning and working | working environment and classroom| 15,000.00 4,500.00 10,500.00 | the existing Administrator
space. cquipped uipment.
‘To provide air time and | For easy communication 100% of center staff
64 Provide communication to administrative internet _.un_::aa o within the center and other receive =._n ; 5.910.00 455237 $,910.00
stafl stafl ‘communication fees as
per approved scheme
M: Ensure the Centre's account | 100% of bank charges
aageiieit il 6.5 |Bank charges Pay monthly bank is functioning charged to the center 3,100.00 18.7% 700.00 2,400.00 Accountant
govemance s 10 the bank are paid
Ensure the NSC is Review of performance and
ionni imp ion support for the
) 7 9 Project at the national level, Director, M&E
6.6 |Hold sleering committee meetings incirding approvals of Aamal 500.00 100.00 400,00 Officer
Work Programmes and 4 steering committee
progress reports meetings conducted
; : To ensure the includi of Annual |4 Cenlre's reports and
Update the Centre's website and Publish on § 03
transparency of financial | Work Programmes and plans accessible on
6.7 | Centre's web the budgets, annual work plan, 3 i IT officer
audit reports. financial reports etc. gt Poogress Ipatis Cencs Ak
Facilitation of Local Missions for e
6.8 ACEITLMS staff and Stakeholders 3,000.00 1,004.86 2,000.00 1,000.00 Administrator
Allow ACEITLMS Center Leaders etc need to a
Facilitation of travels (Local/International)  |leaders to attend attend workshhop and “.s_ % n_ n._ﬂn_:u_&:“n Last TAM. in Dec Adininisteator®
6.9  |for [UCEA/AAU/World Bank workshops meetings meetings which arc oranized et n 10,000.00 76.90 2,500.00 7,500.00 | 2020, was organized it
and other siakeholders by IUCEAWD and other  (0Eatieed onlin:
stakeholders
Ensure the AB is. Advice on performance and 4
functionning implementation support for the ot Ewhﬂﬂ—hpﬁ_
6.10 {Hold Advisory Board Meeting Project at regional level, 10,000.00 10,000.00 & ;
4 : e travels (meeting shall
advice on programmes and I Meeting held within be armanged virtually)
regional integration ayea i
Facilitation of Grant Proposal and Identify
and perform other activiities which can
A .00 - X X
. support the cenler lo generale external 4900, S00:08, L]
income
Afler gelting the
Construction of ACEITLMS Resource design, the Deputy Director
7.2 50,000.00 - 50,000,00 | construction will be 2
Centre % Procurement officer
|budgeted for in
< Attract external and For the financial 100,000 USD of March 2021 BEE=
. Design and supervision of the Resource internal generated sustainability of the center A Ist phase of design is| Deputy Director, |
_-_nu-.n:..u 7.3 s after the WB financing income Generated 50,000.00 25,500.00 24,500.00 udacted P et aficer “.Ill 3
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This will be two-sicp
tendenng process.
The first one will not
Hiring a Consultant to develop the Strategic require the budgel as
T4 2,000.00 = i 2,000,

Plan of the Centre 1 e E™ it is for expression of
interest. The second
step will be budgeied

- ‘ in 2021-2022.

Set up the facilitations of collecting and | To give facilitatation in | Ensure that centeractivites | Two semi M&E reports]

Monitoring and 81 -uu.uﬂg.w.m._!us..-ﬂd_en!umu:m.a E.E_._un._o.__.n- arc monitored and prepared and submitied
Evaluation svstem of data collection periodic reports achievements of the center are on time
Prepare periodic reports on the activities, preparation tracked.
Sy EDy 8.2 [schedule, finance and g status of
project components
T e e e T e O 0 P T T e
Rate

Note: For Construction of the ACEITLMS Resource Centre, total money allocated is 450,000USD. For Design and supervision of the Resource Centre Phase One related to Design is budgeted as the 2nd part shall be budgeted in the next financial year
For Hiring a Consultant to develop the Strategic Plan of the Centre, for financial year 2021-2022, 20,000USD will be allocated.
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Assoc. Prof. Lakhan Lal YADAV
Director, ACEITLMS, UR-CE




