AFRICAN CENTRE OF EXCELLENCE FOR INNOVATIVE TEACHING AND LEARNING MATHEMATICS AND SCIENCE (ACEITLMS)

ANNUAL WORK PLAN FOR THE FISCAL YEAR 2021/2022 (REVISED)
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= : = The programme Review was
Goods and . . To improve the quahity of the y R G i Head of Teaching &
L1 2 P Design/Review of programs ACEITLMS programs Provide high quality programs | 4 PG programmes reviewed 1000.00 - 1,000.00 3._.“_._2“”_“.:”__%“”_.:_55 2021, Learning (HTL)
ACE ITLMS programs adven Website updates, faccbook, The promotion and visibility shall >
o Increase the public awareness Y HTL. IT Officer &
L2 2 ﬂ%qa_.._. Wﬂ.“._ ..__M_.“vﬂ_ﬂ:“..:_::a._ﬂ_-n:o_.:. - 1S promete H.__h_?_.: L about the Centre and its activities :“...u. En__“_ﬁsmhu_u....w Qr..in_ 2,000.00 - 2,000,00 .x_,nc_..na_“_.h__uﬁ _saﬁ-_rrnhanw.ﬁ__s:_n-. Communication and
rel ACHVIliCE o8 (e on and developing networks i Ak, MeTvRILIg i e i marketing specualist
mecting aranecd groups) without cost
To increase the number of national | Capacity building of science Enrolment for new MEd students
and regional students truned in educators 1o deliver quality 3 shall be arranged in September 2022
1.6 2 Other Ex Enroll new students in MEd oA sou of neathensatics and 20 mew MEd  students) " o] Dmun the Cod. 19 iicsd the HTL, Admimstrator,
. programs enrolled 2 Accountant
science in the region planned time for completion of st
and 2nd cohonis
13,.%.._.=__a=_,q.o.n.ﬂ The Intake of MEd students. which
69 MEd students gettin, was planned to be admitted in Apnl &
" 17 2 Other Expenses [S¥Penses to MEd studeats living allowance and tuition 125,132.00 1544341 9,688.59 | is shified o Scptember 2022 becanse| *dmimistrator &
Leal & and other related expenses % Accountant
rning g e " fees Covid-19 affected the completion
Teainin, (Flight, local transport and To facilitate MEd students in
E —ﬂ.. 2 visa coer) learning activitics For MEd s s welfare lime of Ist and 2nd cohorts
xcellence To facilitate MEd students for Capacity building of scicnce The Second semester of MEd
weekend (at Kigali) and day (at educators 1o deliver quality Cohort 2 at Remera is about to be
Goods and | Facilitation for Rukara Campus) of math and |25 MEd studems will b completed and the new intake will
L8 % L i .| \S81.35 .65 8 g
2 Services teaching/lcarning activitics science in the region trained at Kigali 10,000.00 7,581.3: 2,418.65 be admitted in Scpicmber 2022 HTL & Administrator
Capacity
w students in PhD educators 1o dels completion for PhD cohort 2 and 3
LY 2 T H 1 - - -
Ot Rapesacy education of tn ERD) stodes oo the 5th cohorts shall be admitied in
science in the repion September 2022
. The Centre considered the
41 EuD stlenty pes B the extension of PRD Cohort two due to
L 2 Other Expenses |expenses 1o PhD siudents and living allowance and tuition| 176,471.73 195924.16 | - 19452.44

covid-19 which affected the
completion time

The supplier offerred lower cost

Deputy Director, HTL,

publication in jounals

23 2 Fapital ¢ and rescarch platform rescarch and learning activities 10.000.00 2425800 15.742.00 than the cost planned. So. the | Procurement Officer
quIp ‘maths labs. Centre can allocate the balance 10
ICT labs) other activitics
To support sudents attend Rescarch capacity building for |4 students supported 10 attend HoR & Administrator
- 5 Most of conferences are being
nfc
24 2 Goods and Support PhD students to go 1o |conference rescarchers international conferences 4 0 1.590.52 2,409.48|  atended online duc 1o covid-19
Services international conferences D00 P
resinclions
s 3 To support siafl to publish rescarch | Rescarch capacity building for |2 staff supponted to atiend Most of conferences are being | HoR & Administrator
upport academic stafl to ,
25 2 Goods and atiend international output and atiend conference rescarchers interfiational conferences 3000.00 500,00 250000 u__ni_n._ =._._..=... duc to n!.ﬂ._._a
Services restrictions and the cost is
conferences % i
waived
To support Researchers to conduct | Conducted research will address | 1 Research grant The Covid-19 affected the HoR & Administrator
joint rescarches developmental Challenges in the implementation of planned activities|
for Ist Installment which was
Goods and | Provide Research grant to Tegton
6 x : di 4
w 2 Services Academic stafl 6,300.00 630000 alrcady disbursed Thus, afice
extension of the Grant.
implementation shall continue using|
Research § install
Escellency To support stalT and students 1o Rescarch promotion 7 publications supported From July 10 December 2021; 27 |HoR & Administralor
Cooe s Provide fi support 1o | publish research outpuls papers are published. The trend
2.1 2 Borihoas rescarchers for paper 3,000.00 16,626.86 | - 13,626.86 | showed that many PhD and MEd

Students are being supported by the

Centre.
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Provide financial support to Smooth running of PhD and 41 PhD and 43 MEd
PhD/MEd students for their MEd students research activities |Students supported

28 2 n...x_u. and Support PhD/MEd students | Research Projects and innov and _.o support __..:_m_s.__o: in 18100 iBI52.84 | - 65284 The rescarch cost is provided upon HoR and HTL
Services Rescarch Projects learning and teaching request.
mathematics and science
Provide honorarium for supervision| Smooth mnning of PhD and Honorarium provided to 11 Hol for 41 MEd Cohort 1
Honorarium to supervisors |of masters and PhD studensts to|MEd students rescarch activitics, |PhD & 44 MEd supervisors stud; s defended their
29 g| Goodsand fof PhD and ME students |enhance quality teaching  and|and retain competent and and to 66 External 85,800.00 5494009 30,859,91 | theses shall be paid, others shallbe | jop ang HTL
Services and extemnal examiners of |lcarning as well as research works|qualified supervisors examiners of Theses paid next financial year upon
Theses through  rescarch  supervisors'| successful defense of PhD/masters
Goodaand Support other Provide facilitatics to staff/students | Smooth runuing of research 2 rescarch/trainming related
21 2 Seriitex hrai 1 ing related activities for the Centre activities supporicd 1,368.27 | - 868.27

To ensure the quality of progrms Al least WO progams are in

offered at international level international accreditation
Goods and . process and only invoice | and 2 for the | Director. Deputy
3.1 2 Shriioes accreditation of ACEITLMS Provide high quality programs 57,823.00 39,000.00 18,823.00( steps completed, flight and ground | Director. HoR and
programs. xpenses are budgeted. The HTL
remaining part shall be put in next
ear
To ensure that day 1o day activiti Smooth imp ionofthe |12 i Few meetings are carried out face o
32 3 ne.ia and of the centre are conducted smoothly |centre planned activitics 700,00 150,00 face. More meetings are arranged Adiinistrator
Quality Services online to prevent the spread of
Cov
Anamne Ensure the quality of assessment of | Ensurc that exams met 5 exams moderated. External ex
program learning ized lards and props reviewed Theses coliort 1 was arranged. the
34 n..e.tm and guidelines 728095 | - 578095 | One for cohort 2 is under process. |yp iy
Services Internal moderation for modules
ons is always done by
Colleee | ectnrers
To give facilitation for conducting | Support the center to follow 4 audits conducted (2 The budget for Procurement audit is
35 3 n...:._a and internal audit of finance and |l exercise. national and WB guidelines external o:,u.pm and RUMA 1,000.00 2.132.63 | - 113263 added to the plan as the Eu?» shall | Accountant &
Services CPA and 2 internal) no longer be conducting this Procurement officer

procurement

¢ the students in different
rics while conducting data
vin scholls for their |y o

Alttraction of

academic stafl 42 2 Goods and Fostering collaboration and

& students : Services networking with the community

from the region ﬁn_i_ﬁ_.e_:ﬁ_c__ pro
and seminars at national and

gional level

1,500,00 626,33 873.67

| Promotion of sharing of skills. |2 StafT and 10 student
g gl ! :_.n: Planned exchanges in some

sharing knowledge and among itated for : -
partner institutions countrics were affected by Covid-19

Z:.maru_ &
Regional and

Support academic stafl and
PhD students exchange

international Goods and restrictions. Some exchanges are

52 oo s X .95 5,982.05 b i it
Academic / 2 # Services proggramme, Students visits 33,000.00 17,017.9 15,982.08 planned fo besupported cace HoR. Administrator
Industry on for i ravels

lv E_HJ,:?H

For them 1o support in smooth

Goods and ¥ g
00 i b staff implementation of the centre’s | the Centre as per ils structure 86,065.05 9932141 | - 13,256.36
Services stafl 5 At
lanned activ is paid
Goods and Purchase stationery or Smooth running ac = : Some more cartridges are need
Servi bles and offi fTice related material necded 1 ter's activiti LSOl I e during this 2nd and th
6.2 238&4 rvices or | consumables and office office related material n (0 tun |center’s activitics consumables need by thel 2.500.00 572332 - 3,223,32| during this 2nd semester and the
Capital cquipment (maintenance) of [ thhe center'activites Gt e alltchaned maintenance of some equipment will
exnenditure,  [Cenlre . be needed
To provide air time and internet For casy communication within | 100% of center staff receive
Goods and 6 months of Internet for staff was
5. 8 X
6.4 2,3&4 Seoicia adminisirative st facilities to admin the center and other stakeolders. |the com on fees as 8,925.31 8.910.34 14.97 ooy
r approved scheme
Ensure the Centre's account is i T .
Goods and ; 100% of bank charges The difference is due to the high
6.5 2,3&4 Services Bank charges E"__w_r_._um_:.; bank charges 1o the functioning charged 1o the centet are paid 2,000.00 10,239.16 8,239.16 prE S Accountant
Ensure the NSC is functionning Review of performance and
. tion support for the
6.6 2,3&4 Gaodeand  [Holdseering o k sjtebal tha natioml L avel 150,00 . 1so00 | Moremestngsarebeing held L wieE officer|
Services meetings 12 approvals of Annual enline due to Covid-19 pandemic £
Work Programmes and progress |4 steering commitice
renONs meetings conducted
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Management
and governance

Update the Centre's websile
and Publish on Centre's web

To ensure the v of

financial management

pp! of Annual
Work Programmes and progress

Update of the website is part of

67 3 nm_i,,.. and o Budgets, annual work boports 4 Contre's reports and plaiis i ~ _ | office work of z‘:.. IT Officer 5.& the IT officer
ervices A 2 ' Communicatio and Marketting
plan. audit reports. financial accessible on Centre's website 5
S 45 stated by PAD pecialist. Thus no budget required
- Goodsang | Fcilitation of Local Missions More mission fees is 1o be budgeted
- 2,3&4 Services Mn.n»}ﬂm_“—n.”?._m staff and attend the meetings/activities 3,509.59 1,509.59 basced on —__nqﬂ__&.._“:_w for last rator
Facilitation of travels Allow ACEITLMS leaders lo attend| Center Leaders ctc need o
Goods and (Local/International) for meetings attend workshhop and meetings |2 people facilitated 1o attend The difference is due to the costof | |, &
6.9 2,3&4 Reniees IUCEA/AAU/World Bank the mecting  organized by 3,000.00 1,000.00 | training of the planned
workshops and other IUCEA/WB and ather IUCEA/AAU/WB in April 2022
5
Ensure the Advisory Board is Advice on performance and
Goods and functionning implementation support for the
6.10 Seiiioss ry Board Meeting Project at regional level, advice S00.00 - S00.00 | The meeting shall be held online | Director
on programmes and regional
1 a vear
Buverage is shared between staff
= 3 ¥ placed at SPIU and Rukara Campus
Gl 384 oot M.._E___ﬂ___nm_,_..wmnnum“.% 500.00 129784 797.84| For last semester it was acquired | Administrator

100,000USD shall be

generated. The investment
cost is already planned in the!

and for 2nd semester it has to be

HTL. Centre

71 2 (from self funded students, component of Learning and - - Administrator and the
short courses and students Training Excellence under Account
sponsored by other Agencics) ie 1.8z Facilitation
of teaching and learning
Autract externally and internally | For the financial sustainability | 30.000USD is planned 1o be The workshop for grant proposal
7.2 2 Goods and | Income generation from a1 | yeerated resources (200,000USD | of the center afier the WB | generaed in at east two 2,000.00 3000.00|  writingare carried ot inthe | op
Services least 2 grant proposal writing are targeted) fi granis to be prey d College premises and some
Lo woite sho i
30.000USD is expected 1o be 50.00
Income generation from the [
Rwanda Quality implementation of the Virtual
73 2 Education for Human Capital Science Lab activ 2 = HoR
Development Project (RQBEHCD). du
(RQBEHCD) 2022. No further investment,
as the money to be generated
A tender for study. design
Sustainable and sup:ivision s ooty 40% of the supervision cost is
i N and supervision awarded 1o the Consultant in budetd with ref wie  |Deputy Director
inancing 74 2 [Goods and Service ! To altracl and retain female and December 2020, Afier 26,489.80 17,659.07 BA30.73 ESALLITrSOC: 0 K iy Brecion,
of the Resource Centre regional students- by increasing commencement date of the Procurement officer
their satisfaction by provid a tender for construction will So etk
ore imp d conducive e
environment to stay while at the idation of the Final
Campus for their studies. 1o increase report of the study and
the number of rooms to design, a Tender for Reference to the date of
accommedate and . accommodate Construction of the Resource
b . | Construction of ACEITLMS  [some academic stafl and PG students Centre shall be initiated. The works, 45% is estimated 10 be Deputy Director.
1.5 2 [“apital it 2 5 R 661, sifap . ! i :
AP EXPENT Resource Centre during exchange programme for building is proposed to cost A0 204896, 150eh completed by end of this financial | Procurement officer
Tuture sustwinability of the Centre year. The remaining cost shall be
(5) exccutive bedrooms: Five
(5) offices, One (1)
o i i A drafi Strategic Plan (with
o guide the management of the cmphasis on academic
To develop the Sustainability | University of the roadmap to align For Ful stainability of th Tie A.n.m:_z ‘E_..:Sn_:u Deputy Director.
7.6 2 Goods and Service| Plan and business plan of the |the Centre's functional activitics to LT S0 rabiRLy o. L 15,000.00 12,000,00 3,000.00 Specinaists to n_n,—n_o,v,:_n Procurement officer,
hnire actiieve set goals for fiitare Centre after the WB financing X ACEITLMS's sustainability plan M&E Officer
prepared which will be used and the business plan

| sustainability

by the Censultant to prepare

T




1 in data

8.1 3
Monitoring and

data by developping online
svsigm of data

Evaluation
system

Goods and

Services Prepare periodic reponts on
the activities, schedule,
finance and procurcment

status of project components

Total ‘w.ano.

Two semi M&E reports
prepared and ed on
time

collection for periodic reports
preparation

monitored ar
the center are tracked.

IT and M&E officers
Data are collected through desk

submitted o

907,293.05] 71,763.82

Notes: 1. For Construction of the ACEITLMS Resource Centre, total money allocated is 461,988,738 Rwf. 45% is estimated for 2021/2022, 55% shall be budgeted in the following financial year because the contract has a timeframe of 9 months.
2. For Design and supervision of the Resource Centre Phase One related to Design was budgeted for financial year 2020/2021, supervision 2/3 is budgeted.
3: DLIs Explanation: DLI#2: Excellence in education and research capacity and development impact
DLI#3: Timely, transparent and institutionally reviewed Financial Management
DLI#4: Timely and audited Procurement
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