AFRICAN CENTRE OF EXCELLENCE FOR INNOVATIVE TEACHING AND LEARNING MATHEMATICS AND SCIENCE (ACEITLMS)

ANNUAL WORK PLAN FOR THE FISCAL YEAR 2022/2023
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5 4 o To improve the quality of the s e s Head of Teaching &
1.1 |Goods and Services| 2 Design/Review of programs ACEITLMS Provide high quality programs 4 PG programmes reviewed 2,000.00 ing (HTL)
ACE ITLMS programs advert and other e e .| Increase the public awareness about [Website, faccbook, twitter, .
1.2 |Goods and Services| 2 ication related activitics of the centre Top y ”_".....,-.-.e.!!_;.e of the the Centre and its activities and ~ [newspapers  updated  for] 1,000.00 i
developing networks marketing i
Enroll and train students in MEd programs by 20 new students admitted|
Providing Tuition fees , accomodations living, = ! and 35 MEd students getting| Administrator &
Learning & 12 Other Expenses 2 expenses to MEd students and other related | To facilitate MEd students in the living allowance and TIAUL00], countant
Trainin expenses (Flight, local and visa cost) _|lcaming activitics For ME students’ welfare tuition fecs
Exc n—_n.-mn To facilitate MEd students for | Capacity building of science
5 e weekend (at Kigali) and day (at |educators to deliver quality education [20 MEd students will be| T
18 - [Gesdemml Services 1 " B clineeamine Rukara Campus) programs |of mathematics and scicnce in the |trained at Kigali TR0 TR Adualitan
Enroll and train students in PhD programs by | To facilitate PhD students in ~ |For Jc students’ welfare ) u
Providing Tuition fees , accomodations and leaming activitics __a—_wr.é.m”..n_rca_“ﬁ ”"_Mﬂ._"“ it ator &
L9 Other Expenses 2 living expenses to PhD students and other Kving llowanics 2 biltiony 83,813.45  Abeouiitint
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Excellence

related expenses (Flight, local transport and

Purchase of Lab material and consumables

To provide a favourable

For effective implementation of

fees

100% of the lab equipped

Deputy Director, HTL,

2.3 |Capital expenditure] 2 (R /maths labs, ICT  |lcaming and rescarch platform |rescarch and leaming activities - |Procurement Officer
To support students attend Research capacity building for 2 students supportedto HoR & Administrator
24 |Goods and Services 2 Sopport FAD students lo go tointermation | e researchers attend intemational 5,000.00
conferences =
g = . To support staff to publish Research capacity building for | staff supported to attend HoR & Administrator
2.5 |Goods and Services 2 MU__.MS Scadimlc: siaft ) sicu! ik nafioes] rescarch output and attend researchers international conferences 3,000,00
To support Rescarchers to Conducted rescarch will address I Rescarch grant supported HoR & Administrator
2.6 Goods and Services| 2 Provide R h grant to Academic staff duct joint h devel | Challenges in the 6,400.00

region

LI




blication in jounals to publish rescarch outputs
Provide financial support to | Smooth running of PhD and MEd Honorarium providedto all

2.7 Goods and Services| 2 Provide financial support to rescarchers for To support staff and students | Rescarch promotion 10 publications supported 4,000.00 HoR & Administrator

28 Goods and Servi 2 Support PhD/MEd students Rescarch Projects

PhD/MEd students for their students rescarch activitics PhD & MEd concernd 198,000.00 [HoR and HTL

and honorarium to supervisors i o
Provide facilitatics to Smooth running of rescarch 2 research/training related
Support other rescarch/training/symposia staff/students for activitics for the Centre |activitics supported

29 Goods and Services| 2 veloted activities hitraining related 5,000.00 |HoR, HTL

aclivities

Disscmination of rescarch outputs | 1 conference/symposium

Support research conferences and workshops

To ensure the quality of

. Process the | ional ditation of 2 pron d e e 3 Director, Deputy

3.1 |Goods and Services| 2 ACEITLMS : Ncm. offered at Provide high quality programs 18,823.00 Director. HoR and HTL . i
To ensure that day to day Smooth implementation of the centre i

32 |Goods and Services 3 Organize working mectings activitics of the centre are planned activities - |Administrator >

Quality conducted smoothly s

Ensure the quality of Ensure that exams met recognized |5 exams moderated

3.3 |Goods and Services| 2 Facilitation of exam moderation of program learning dards and guideli proposals reviewed 1,500,00| HoR, HTL
outcomes

T 0 = 7 To give facilitation for Support the center to follow national |4 audits conducted (2
34 |Goods and Services) 3 Faditation of Pioms! sud interon) MESCOR | et sodlt skéfcist:  |asd WH guldalins external of OAG and RPPA 2,000,00| Accountant &

finance and procurement Procurement officer

and 2 internal

Attraction of

academic staff & 42 |Cideisasai
students from the
[CEI00

Conduct outreach programs and seminars at Facilitation of knowledge Fostering collaboration and
national and regional level transfer networking with the community

| event conducted 4,000.00 (HoR

, National &

Promotion of sharing of skills, 1 Staffand 14 students
Regional and Support academic staff and PhD students T Eooiltate skl ad |knowledge and resources among facilitated for excharge
international 52 exchang progeramme, Students visits forjoint [, 2 S0 B0 PARISE e
: ch and other rescarch visits e
Academic / i
To Pay the montly salary for | For them to support in smooth 100% of salaries for staff of
6.1 'Goods and Services| 3 Salarics for administrative staff the staff’ implementation of the centre's planned | the Centre as per its 100,712.44 | Accountant
ivili structure is E
g Provide stationnarics and Smooth running activities of center's _—
(Goudsind Seovces Purchase stationery or consumables. of Centre's |other office related material  activitis 100%  of" Radoay. 5 v
6.2 or Capital 2&3&4 need by thef 3,000,00 | Administrator
: offices nceded to run thhe
expenditure, cortacactivites Centre are purchased
To provide air time and internet | For easy communication within the | 100% of center staff receive
6.4 Goods and Services 28384 Provide ication to administrative staff [facilitics to administrative staff |center and other stakeolders. the communication fees as 8,910.00
Ensure the Centre's account is 100% of bank charges|
6.5  |Goods and Services| 28384 | Bank charges .uL_.—._a.,. monthly bank charges to | functioning _ |charged 1o the cener arg 10,239.16 | Accountant
the bank i
Ensure the NSC is Review of performance and
Management and functionning implementation support for the
governance 6.6 Goods and Services| 2&3&4 Hold stecring committee meetings Project at the national level, i 200.00| Director, M&E Officer
including approvals of Annual Work |4 steering committee
Programmes and progress reports | meetings conducted
To ensure the s of |including approvals of Annual Work [4,000% attracted by the
Update the Centre's website and Publishon | financial | Progs and progress reports | center for 4 Centre’s reports
6.7  |Goods and Services| 3 Centre's web the budgets, annual work plan, and plans accessible on - |IT officer
audit reports, financial reports ete. Centre's website as stated by
PAD
3 Facilitation of Local Missions for ACEITLMS -
6.8  |Goods and Services 2&3&4 statf acid Stakoholdocs to nnc-..-.un_'..._..ﬁ the] 3,000.00 | Administrator
mectings/activities
Faciltation of raves (Localtemational for | AION ACHITLMS leaders 0| Comtr Leaders et e to tiend 1, . it o atend et
69 |Goodsand Services|  283&4  [IUCEA/AAUMWorld Bank workshops and other - nerist] o TUCEAANE and other[the_ mecting_organized by 500000,
stakeholders ozt b IUCEA/AAUWB oA
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Ensurc the AB is functionning | Advice on per and
2 SN ) implementation support for the L
6.10 |Goods and Services| 2 |Hold Advisory Board Mecting Project at rogional level, advios on - | Director
programmes and regional integration 1 Mecting held within a year
6.11 [Goods and Services 3&4 Provide buverage to administrative stafl Fox:theyelarr: of the winfl - | Administrator
Sustainabl Grant Proposal writing: Submission of at least
financing 7.1 Goods and Services| 2 3 Project Proposal which will support the 4,000.00 |HoR
center 10 generate external income Attract external and internal | For the financial sustainability of the | 100,000 USD of income e
7.2 |Capital expenditure| 2 Construction of ACEITLMS Resource Centre generated resources center after the WB financing Generated 257,080.95 s 5 nun%“an_.
. die . . Deputy Director,
7.3 Consultancy 2 Design and supervision of the Resource Centre 15,576.00 Piac t officer
A draft Strategic Plan (with
emphasis on academic
To guide the management of thef sustainability and finacial
o . e oo |University of the roadmap to N sustainability) has been Deputy Director,
74 Consultancy 2 o on il ™ latign the Centre's functional | F0° USRS SUSATEALAY OFING o ot which will b used 20,000.00 Procurement officer,
Lo activitics to achicve sct goals e by the Consultants to M&E Officer
for future sustainability prepare final Strategic Plan .
A tender for this activity is
P Ensure that center'activites are
M
oigchng snd 8.1 |GoodsandServices|  3&4 itored and achi of the
Evaluation system i ot Goaehid.

Total Budget

et &L (a0

Assoc. Prof. Lakhan Lal YADAV
Director, ACEITLMS, UR-CE




