REVISED ANNUAL BUDGET FOR THE FISCAL YEAR 2018/2019

AFRICAN CENTRE OF EXCELLENCE FOR INNOVATIVE TEACHING AND LEANING MATHEMATICS AND SCIENCE (ACEITLMS)
UNIVERSITY OF RWANDA- COLLEGE OF EDUCATION (UR-CE)

New
DLI|Activities to Deliver the output Indicator Target Period |Means of verification Mu.._sw_mn Estimated
udget ($) cost Variance Justification
Output 1: Learning & Training Excellence
Three programs have already been
: . . .|4 programs . developed, one accredited and two under
view of progra .
2|Design/Re! of programs Number of programs review reviewed Q3-4 Report of reviewers 16,900.00 10,000 6,900.00 the review process. TWo programmes are
being developed at the centre level.
ACE ITLMS programs advert and other communication : : Budet added for the payment of
related activities of the centre e il R ML 2500 2.500.00| 2dvertisement and communication related
i n:.mh ﬂ_ _._..mnm_._wm_nm P A i ) g activites of the Centre such as
2 9 video,banners, elc
- Procurement  plan tender|
2|Procure books for Library 200 Q2 ] 50,000 50,000 -
Nbr of Books procured documents, financial documents
" ... .INumber of professionals List of enrolled candidates,
2|Organize and conduct short courses and Teachers' traini firinea 30 |Q3 cortificates 50,000 50,000 -
. Number of new MEd
2|Enroll new students in MEd programs students enrolled 20 Q3 Students database 0 -
The MEd program got the accreditation at
Provide Tuition fees , accomodations and living Number  of  students| . . the end of September 2018, during the first
e expenses to MEd students getting the schoolarship 32 Qg4 Sl documanis A0 (e 000 A0 semester no enroliment done, there was a
recruitment process of MEd students.
. Number of new PhD|
2|Enroll new students in PhD programs stiudants erralied 8 Q2 Students database 0 -
Provide Tuition fees , accomodations and living Number of students; 13 PhD students were registered for 2nd
2 expenses to PhD students getting the schoolarship 23 (14 103.800.00 £2.000 1= 10,600.00 cohort instead of 8
financial documents
. The recruitment process is still underway. It
2| Hire Postdoctoral Fellows Number of postdoctoralf, Q2 Recrulliment.; \mpaits; ) jand 20,000.00 10,000 |- 10,000.00| is expected that he will start his duties in
fellow hired selection criteria; contracts.
February 2019.
Training academic staff on postgraduate supervision and 4 List of trained staff, and training
2| oroviding other expanses related to supervision Numher of staff trained |15 Q4 report., financial documents 2250000 2,50 i
Participation in Benchmarking Exerccise Participation of ACEITLMS Invitations, financial documents
in the meetings of
Partnership of Applied
2 Sciences, Engineering and 5,000 -
Technology (PASET) in
benchmarking exercise
1]Q2-4 5,000
Sub Total 382,200 318,000| - 64,200.00
Output 2: R ch Z
3 A Procurement  plan,  tender
ppoHRseripRon;iae oumals 25 Q-4  |documents, financial 20,000.00 20,000 :
Nb of E-Journals subscribe| documents, physical check
2|Organisation of a Collaborative Research Conference |\ umber of workshop 1 Q4 Attendance lists; workshop 50,000.00 50,000 -
organized h
reports & financial documents s




UR procurenient plan: tander The budget of the first year carried forward,
2| Lab material (Research equipment,Science labs, ICT lab)% rate of the lab equipped | 100% 2-Jan 5 Lpra, 150,000.00 300,000 150,000.00 because the tender process was still
document, physical check ongoing
Number of students in Report of int hip & fi al
2| Research & Internship at partner institutions internship at partner 3 Q1-2 aM%%Emc:..: RTINS nance 0 =
institutions
Number of students The Centre did not receive any application
2|Support PhD students to go to international conferences |supported to attend 3 Q1-4 Financial documents 21,125.00| 5,000 |- 16,125.00| till date from PhD students for support to
international conferences attend international conference.
Humber of stail and The Centre received only one application
Support academic staff and postdocs to attend postdocs supported to . A 4
2 Tisrationsl conterences attsnd (st anal 2 Q1-4 Financial documents 19,800.00| 10,000 |- 9,800.00 for mcuuo:MM:wMMﬂﬂ_m:-mamzo:m_
conferences g
Financial documents; Minutes The grant will be provided in instalments.
2|Provide Research grant Nb of Research grants 2 Q1-4 of related meetings; copies of 20,000.00 10,000 | - 10,000.00 | The second instiement will be provided next
calls for application year.
FinGncial decumeRia: NS The Centre did not receive any application
2 Provide financial support to researchers for paper Number of publications 5 o ol o medings: 8 P 1.500.00 750 750.00 date for support for publication. 6 papers
publication in jounals done g5, Coples b o * were published in which support was not
calls for application
needed.
Proposals written, papers peer
reviewed, seminars, students
2|Support other Research//Training Related activities Q1-4 research projects supported 55,000.00 55,000 o
and other related activities
carried out
Sub Total 337,425.00 450,750] 113,325.00
Output 3: Quality assurance -
P § z Number of the meeting Attendancy list, minutes of the
2|Organize working meetings condaad 12 Q14 meeting 0 -
s . Number of internal g
2|Organisation of an Internal evaluation avaliiation conduced 1 Q3 Evaluation reports 0 -

z . ; MEd exams will be moderated and research
Facilitation of exam moderation, review of research Number of exams z 2
proposals elc rhodsrated 2 Q4 Copy of exams moderated 0 3,000 3,000.00 project _uB_uomm._m for grants will be

reviewed
Shred . . i The financial external au conducted by
2 ”wcga_r__ﬁq_m“ %ﬁ Exenaliahd insmal, audi M financaard M%_Hw_mn”m 5 S ww.h__mhmﬂw__u Q4 5,200 200 |- 5,000.00| the OAG and thhe procurement audit is
Audit reports conducted by RPPA
Sub Total 5200 3,200{ -  2,000.00
Output 4: Attraction academic staff & students from the region -
7 - Nb of regional network Nomination letters, Report of]
2|Establishment of regional network established 2 Q1 visits 0| -
H s i The Centre will organize the research
Regional resource mapping, _:nmE_c: workshiopand Number of workshop conference as regional event, which will be
4|assacement on nasds forine Improvement or organized 1 a3 attendance lists; Worksho 40,000 - |- 40000.001 °, ced for discussian on collaboration and
mathematics and sciences learning/teaching in EAC 9 ! P :
reports networking.
The outreach activities are mainly being
Reports of outreach and conducted in neighbouring schools and for
2 Number of outreacch 1 a1-4 seminars. 5,000 2,000}~ 5,000.00 other schools/institutions in collaberation
Conduct outreach programs and seminars progams conducted with partners
Sub Total aPSQ_ 2,000{ - 43,000.00
Output 5 : National & Regional and international Academic / Industry partners -
5000|- 600000 Some MoUs are being negotiated in
2|Develop and sign MoUs with partners Number of MoUs signed 5/Q1-2 Copy of MoU signed 11,000.00 ' s Rwanda
Support academic staff and PhD students exchange Number of Staff and
< proggrams students exchanged 0 Q14 Financial document, report 66.500.00 66,500 )
Support Academic staff to go to short courses in the These activities are merged in staff and
2 region Nuber ot sta supported (2 Q2 Financial document, report 18,000 A s student exchange programme.
Support Academic staff to go to international short
ciliioes Number of staff supported |2 Qz ARl Aot resa 21,000 - |- 21,000.00
: o Number of visits.
2|student visits for joint research sonducted 2 | Q2-3 Financial document visit re 9,200 - |- 9,200.00
Number of visits
2|Students research visits conducted 2 Qs Financial document.visit_report 12,800 il
Sub Total 135,500.00 71,500| - 64,000.00
ut 6: Sustainable Financin| -

adAv
R e




Some activities (whereever it was possible)
were conducted within the College or at
“ Qi-4 10,000.00 5000 ] = 6000.00 partnering organizations, without using
Facilitation of Grant Proposal writing Application of project grants much budget
Advertise through partner institutions both national and
2|regional Centre's programs with a focus on self $ ;100,000.00 Q1-4 chm,_u_nm"m daia base and bark 0 -
sponsored students P
2 Amount of money Qi-4 o 3
Generated
Sub Total 10,000.00 5,000({- 5,000.00
Output 7: Governance and Financial Management -
As the Centre is growing, there is a need of
additional staff to support the Centre in its
daily activitivies: Marketing &
3|Salaries for administrative staff (4 ) wpwo,%“m”w:ﬂhﬂ“ Centre 1009, Q1-Q4  |Payroll, financial documents 19,910 24888| 4977.39| communication officer, one additional
i accountant and one M&E officer shared by
the four Centres. The IT Professional for
ACEITLMS.
% of stationery or : !
3|Purchase stationery or consumables of Centre's offices |consumables of Centre's|100% Q1-Q4 ._._m_._a_wq documents; physical 5,000 5,000 .
offices
. : o | The centre needs to pay for the teaching
3|Purchase office and classroom equipment of the Centre Yeilolo of Ouzqum. el 100% Q1-Q4 Tender documents;  physioal 0 36,000| 36,000.00 facilities for classes and other office
and classroom equipped check equipment
L. As the activities of the centre are increasing,
Number of staff receiving ; F . ¥ R
! M S . ey Financial documents, list of staff the additional staff need the facilitation in
3|Provide communication to administrative staff ._% Mwﬂhdhrnwwn“ :ﬂmm as|8 Q1-Q4 getting the communication 2,325.00 communication and internet facilities to
P 1,500 3,825 staff.
% rate of the Centre's|
3|Bank charges aceount activa 100% Q1-4 Bank staterment 5,000 600 |- 4,400.00
Number of steering For arrangement of water/tea for the
3|Hold steering committee meetings committee meetings 2 [Q1&Q3 |Attendance lists; Minutes of 0 200 200.00| memebrs of the NSC when the meeting is
conducted meetings held.
Develop Centre's web site and Publish on Centre's web |% of Centre's reports and
the budgets, annual work plan, audit reports, financial  |plans accessible on 100% Qi-4 3,000 2,000 |- 1,000.00
reports etc. Cenlre's website Physical check
et A Number of people; ST :
3 mﬂwﬁﬂmﬂ M Local Missions for ACEITLMS and faciltated to attend fthe Q1-4 0 2,000 2.000,00 Budget Mmpn__uﬂn “2 L”M”ﬁﬂ“ﬂw local (in
meeting. Mission Orders and Reports &
Facilitation of travels (Local/International) for Number of people
3|IUCEA/AAU/World Bank workshops and other facilitated to attend the 8 Financial documents and 18,600 18,600 -
stakeholders meeting. workshop minutes
_m..& Total ! 53,010 113| 40,102.39
Set up the facilitations of collecting and analyse M&E Facilitation available at the SPIU IT Team is developing the platform for
3|data Centre e T M&E reports , Physical check 2000 e MBE reporting.
324l Prepare periodic reports on the aclivities, schedule, Number of reports| 2 semi annual Q1-4 o 4
finance and procurement status of project components |prepared 4Quatery M&E officer
_w:u Total ; 2,000( -|- 2,000.00
OVERALL COST 970,336.13] 943,663| - 26,77261
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